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Before completing an application form, we request that you submit a short written EXPRESSION OF INTEREST to Cornwall Film either by post to 73 Lemon Street, Truro TR1 2PN or by email to office@cornwallfilm.com. 

More information on what you should include in your Expression of Interest is below - we will discuss this with you and advise you on completing the application form. 

You must submit an expression of interest IN ADVANCE of the application deadline of Friday 10 August.
· Please read through the guidelines before completing the accompanying application form.

· Please make sure that you answer all the relevant questions on the form.

The aims of Specialist Mentoring are:

· to support the development of a sustainable media industry in Cornwall

· to safeguard existing jobs and create new jobs in Cornwall’s film, TV and new media sectors

· to increase the capacity and turnover of Cornwall’s media businesses

· to improve specialist skills

· to improve access to business networks and markets

· to increase Cornwall’s media businesses’ ability to compete nationally and internationally and attract inward investment 

Cornwall Film will assess your application for:

· commitment to developing a sustainable business and Cornwall’s media industry 

· commitment to the mentoring process and/or the promotion of Cornwall’s media businesses nationally and internationally
· the skills and creativity of those benefiting from the developmental activity supported by Cornwall Film, demonstrated where possible by previous work
· a clear business plan that demonstrates how this developmental activity will benefit the individual or company involved
THE APPLICATION DEADLINE IS 10 AUGUST 2007. You must provide a completed application form and all supporting information to Cornwall Film by this date.

Terms and conditions
Through the Specialist Mentoring 2007 scheme, Cornwall Film and Creative Skills can only make investments in Specialist Mentoring – access to expert specialist support that will benefit the development of a project or slate of projects.
Mentoring might include a Company Needs Analysis, sessions with an Executive Producer, Business Development Advisor, Legal Advisor, Marketing Expert or Script Editor – any specialist consultancy that can help you to deliver stronger projects and become more sustainable. 

We anticipate that Mentoring will consist of at least 3 sessions with your mentor, spanning at least a 3 month period – these may be face to face or on the phone. If you are successful, we will discuss this with you in more detail.

We hope to make 3 awards of £1000 through this scheme. We may also be able to provide a contribution towards travel expenses for you and/or your mentor. We expect you to match this with the equivalent value in time – in this way, you would provide 50% of the total cost of the mentoring.  

For each £1000 award, we would anticipate that you would spend at least 15.5 hours either working with your mentor or on tasks set by your mentor, with an in kind value of £65 per hour. You will need to complete timesheets detailing this. If you are selected to receive an award, you will also need to complete a beneficiary enrolment form and a salary form.

Mentors will be allocated on the basis of perceived need, demonstrable commitment to the mentoring process, and the economic benefit to an individual or company of working with a mentor.

Expression of Interest
We require you to submit a short written Expression of Interest prior to completing a full Application Form. This allows us to advise you on whether you are likely to meet our eligibility criteria before you spend a lot of time on a full application. It also means that we can guide you through the process, as some of the terminology in the application form can be mind-boggling. 

Your Expression of Interest should contain the following information:

· The type of mentoring for which you would like to apply for funding.

· A brief description of the project or product (including field/genre, total development budget and total anticipated production budget if relevant) that would be developed via the mentoring.

· Any other investment you already have in place for this stage of development.

A 
YOU AND YOUR COMPANY

1. 
Please ensure that the name of the person we should contact about your application is listed under lead 
applicant/project leader.

3b.  
This should be your company's gross annual turnover for the year for which you are enclosing company accounts. Please also provide the equivalent figure for the year before this. If you are a freelancer, you can include your freelance turnover here.
4a/b. Please include all staff that you employ either full-time or part-time. In order to calculate the direct benefit to Cornwall of supporting your project, we need to know how many people based in Cornwall are already employed by you.

Each member of full-time staff that you employ can be counted here as 1 job. 
Part-time members of staff can be counted proportionally (i.e. someone who is employed for 2 days a week would be counted as 0.4; someone who is employed for 3 days a week would be counted as 0.6). 


Freelancers: In order to calculate the equivalent total in full-time jobs, we need the total number of all days work that you provide to freelancers in the course of a year. (i.e. if over one year, you employ one freelancer for 10 days, another for 15 days, and another for 5 days, please enter a total of 30 days here).

“Cornwall-resident” is taken to mean that an individual’s home address is in Cornwall, that they are residing in Cornwall at the time of application and will continue to reside in Cornwall for the duration of the project for which funding is awarded (unless otherwise specifically agreed with us).

4c
Cornwall Film is committed to developing a culture in which individuals are treated openly and fairly with dignity and respect. To that end, we encourage all applicants to develop an Equal Opportunities Policy and can provide advice on doing so.  

B
YOUR DEVELOPMENTAL NEEDS

1. The total cost will include your in kind support of 50% as a minimum. 

2. Please detail here exactly how you will use the investment. i.e.’ specialist mentoring will provide me with a Company Needs Analysis - a specialist advisor will work with me to assess what my company is missing, our strengths and weaknesses, and provide advice on how to develop a sustainable growing business’; or detailing one to one sessions with a lawyer to develop contracts etc.
3. Please tell us here why you need this support now; and specify how this support will allow you to increase your sales, turnover, skills and staff employment.

4. For example, are you requesting funding for a script editor to work on a particular screenplay? Or legal advice relating to retaining the rights for a particular documentary series? How will the additional support and development grow this project and thus your business?

6a
Remember that we want to develop the Cornish media industry as a whole. This is your chance to tell us how you will share the new skills, information, contacts and/or equipment with others in the Cornish film industry.

b
We are keen to encourage all Cornwall’s media practitioners to join Cornwall Media Focus in order to spread the benefit of our investments as widely as possible.

C
FULFILLING THE CORNWALL FILM CRITERIA


These are preconditions against which we will measure each application.  Applicants will need to address these criteria in their applications and we are here to assist you in making the best case.

	     1
	The proposed activity is eligible for structural fund support

If your activity fits the criteria outlined above, it is eligible for structural fund support. 



	 2
	The proposed activity is located within the Objective One area

The Objective One area is Cornwall and the Isles of Scilly. It does not include Plymouth.



	3
	The proposed activity would not able to proceed without accessing the Creative Skills investment
We can only fund activities that would not proceed without our support.



	4
	The applicant will be able to provide the appropriate level of time / in kind support before funds are released.
You will need to be sure that you will be able to provide the appropriate level of time / in kind support.


	5
	The applicant will provide evidence of employment figures, including specific details of Cornish jobs created and/or safeguarded and turnover before and after funding request.

We will require you to deliver a short annual update on the company’s staff numbers and turnover each year for four years.



	6
	The applicant will increase awareness of the environment through the proposal and ensure against any negative impact on the environment being caused by the proposed activity.
Visual media increase our visual understanding of the environment. We encourage applicants to explicitly address environmental issues and opportunities in the development and production of their project. This doesn’t mean that the project’s subject matter must be environmental, but we do encourage awareness of how media can potentially have a negative impact on the environment by causing damage or disturbance. There are many ways in which we can take care to ensure our actions are positive and that we leave locations as when we arrived. We can also use resources (water, materials, energy, transport etc.) efficiently and protect the environment.  Cornwall Film has an environmental policy for film productions. Free advice on these matters is available from the Objective One Partnership Office on 01872 241379. 



	7
	The applicant has a viable marketing strategy that involves the use of ICT

We are keen to encourage the creative use of multimedia, ICT and the web, with particular reference to marketing and opportunities to increase business competitiveness.



	8
	The applicant has an equal opportunities policy and will ensure that any employment opportunity  resulting from Cornwall Film’s investment would be open to all.
Cornwall Film believes in equality of opportunity regardless of ethnicity, gender, belief, disability, age, sexual orientation or marital status. The Cornwall Film project has been designed to address the barriers to survival that may have previously excluded people from areas of multiple disadvantage. We will do this by enabling easy access to all our services including to advice, investment funding, and facilities for trade shows and export. 



	9
	For example, will this developmental activity promote the work of your company and Cornwall’s media industry? Will the contacts you make benefit others in Cornwall’s media industry in any way? Will you be able to speak at a Cornwall Media Focus event, and therefore generate broader training opportunities in media?




D
ADDITIONAL INFORMATION  REQUIRED

Your company profile should include your date of incorporation, a description of your company’s structure, staff and the company’s career highlights. 

If you do not have a Company Business Plan, please provide a short document outlining your company’s aims and aspirations for the next  5 years and how you hope to achieve this. 

If you are a freelancer, you can provide us with a CV and a note outlining your aspirations.

Please contact the Cornwall Film office if you have any questions about the documents listed here. 
IF AT FIRST YOU DON’T SUCCEED… 

Creative Skills will only be able to make three awards of £1000 and there will be only one deadline for applications. There will never be enough money to fund all the projects we would like to fund. Sadly, some applicants will not be successful.  We envisage that sometimes an application may be referred back for more information or for further specified work but normally a “no” will mean that there can be no further application to us for funding for that project.  
There is no appeal procedure against decisions by the Fund. However, you are free to apply to the Fund for funding when it becomes available again for another project if you wish.  

WE CAN BE WRONG TOO!

This is the first version of the Specialist Mentoring guidelines for Creative Skills and Cornwall Film’s current scheme.  We know that we won’t have covered everything and we also know that some elements are bound to need revision.  We must reserve the right to change these guidelines at any time (within the parameters of the approved scheme). We welcome comments not only from applicants but from anyone who shares our goal.  We will do all we can, within the agreed structure, to tailor the operation of Cornwall Film and Creative Skills to the needs of the sector in Cornwall. 

ANY OTHER QUESTIONS?

We are here to help. Please contact Cornwall Film if you would like any further advice on completing your application – we appreciate that completing these forms can be an arduous task.

Many thanks for your time – with your support, we have a great opportunity to build a sustainable media industry in Cornwall.
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