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The notes that follow are based on the application for funding under the Objective One programme of the European Union.  These form part of the contractual arrangement with the EU and the Fund is bound by them.  The current funding, drawn from the European Regional Development Fund and the Film Fund’s partners, runs until the end of 2006.

Please contact Cornwall Film if you have any questions about the application process.
· Please read through the guidelines before completing the accompanying application form.

· Please make sure that you answer all the relevant questions on the form.

The aims of the PILOTS SCHEME are:

· to support the development of a sustainable media industry in Cornwall

· to develop strong factual programming proposals that will appeal to specific commissioners and have the potential to reach clearly targeted audiences

· to safeguard existing jobs and create new jobs in Cornwall’s film, TV and new media sectors 

· to improve specialist skills and create additional development and production opportunities for freelancers and companies based in Cornwall. 

· to increase the turnover of Cornwall’s media businesses and their ability to access inward investment

· to encourage joint ventures that will grow capacity 
· to increase access to commissioners and markets, ability to compete nationally and internationally, and to attract inward investment.
Cornwall Film and Seven Stones Media will assess your application for:

· a strong project or product with a real chance of reaching the marketplace

· a commitment to working collaboratively and reaching the widest possible audience for your project
· the skills and creativity of the development team, demonstrated where possible by previous work
· potential for Cornwall Film to recoup its investment
· commitment to developing a sustainable business and Cornwall’s media industry
The fund will favour projects set in Cornwall. Very occasionally, we can fund the development of projects set elsewhere if they will clearly grow the capacity of the Cornish company. 


Seven Stones Media have been chosen to host the scheme. The team at Seven Stones have wide-ranging experience in producing factual programmes for broadcast, strong links with commissioners, and demonstrable commitment to developing new talent and Cornwall’s media industry. 
Seven Stones Media will provide Executive Producer support to successful applicants (freelancers and/or production companies in Cornwall). This means that Seven Stones will work with the applicant to develop and package their factual programming proposals, readying the projects for pitching. In most cases, it is expected that the packaged ‘pitch’ developed with Seven Stones will take the form of a taster tape. In some cases the ‘pitch’ may be a detailed written pitch accompanied by advanced visual material.
Seven Stones will be responsible for pitching the project to broadcasters, and will report regularly to Cornwall Film and the applicant on the project’s progress. Seven Stones will manage all finances relating to the development process, monitored by Cornwall Film.

PILOTS aims to develop at least 6 projects as co-productions between Seven Stones Media and local companies or freelancers. 
  
Terms and conditions
We would hope that each co-production would safeguard 1 existing job and a minimum annual turnover of at least £15K immediately. Wherever possible, crew for the production of taster tapes should be Cornwall resident. All projects will need to demonstrate the potential to create many more new Cornwall-based jobs when they reach production.
Contracts: Contracts must meet the reporting needs of the Objective One programme of the European Union. The contract will provide for the full reassignment of rights to you upon repayment of our investment (plus a premium of 50%).  It will be a condition of our investment that Cornwall Film is offered the opportunity to participate in the funding of any production based on the project or product developed with our support.

Contracts between the lead company and applicants will ensure the protection of the applicants’ ideas and their continuing involvement with any commission resulting from their pitch. The Terms of Trade under which this scheme will operate are available to download via the Cornwall Film website – or please call Cornwall Film if you would like a copy.

To allow Cornwall Film to continue investing in the local media industry, investments are all made in the form of repayable aid. If a project selected for the scheme reaches production, Cornwall Film will require a repayment of £5000 (regardless of taster tape budget) on first day of principal photography. Cornwall Film will also require 1% of 100% of net profits. 
These terms are in line with standard practice and will normally mean that the recipient will only repay the sum advanced if and when the project or product goes into production or if and when the product or project makes a profit. All repayments will be ploughed back into the local industry - used to fund further productions, and/or to extend the life of the scheme after the end of the Objective One programme.

Match funding and expenditure: All development costs incurred during the production of the taster tape will be managed by Seven Stones Media. A development budget will be agreed between Seven Stones and the applicant. Applicants will not be required to bring match funding to the project. Applicants will be expected to contribute time and effort to making the best possible production.
Equal opportunities: Cornwall Film is committed to developing a culture in which individuals are treated openly and fairly with dignity and respect.  We seek to provide a working environment which is free from discrimination and any form of harassment.  We welcome participation from all sections of the community.  

Environment: Cornwall Film requires all projects to comply with EC environmental legislation.

Please contact us to discuss the terms and conditions in more detail.

How to apply
Two signed hard copies of the application form and any accompanying documentation must be submitted; plus an electronic copy of these – to meet the application deadlines below. In exceptional circumstances, the PILOTS scheme can operate outside these dates.

Shortlisted applicants will be invited to attend a follow up interview to pitch their idea to a panel including Seven Stones Media and Cornwall Film on the Selection Panel dates listed below. Selected applicants will be informed whether they have been successful soon after this date.
The deadlines for applications are expected to be:

Application deadline

12 May 2006
Selection Panel

1 June 2006

If required:

Application deadline 

14 July 2006

Selection Panel

31 July 2006

Application deadline 

15 September 2006

Selection Panel

2 October 2006

If all of the projects are selected at the first deadline, there may be no further calls for applications. Although this is unlikely, it’s worth getting your application in as soon as possible just in case!

Notes on the application forms

A 
YOU AND YOUR COMPANY

1. 
Please ensure that the name of the person we should contact about your application is listed under lead applicant/project leader.

3b.    This should be your company's gross annual turnover for the year for which you are enclosing company 
  
  accounts. Please also provide the equivalent figure for the year before this
4a/b. Please include all staff that you employ either full-time or part-time. 

Each member of full-time staff that you employ can be counted here as 1 job. 

Part-time members of staff can be counted proportionally (i.e. someone who is employed for 2 days a week would be counted as 0.4; someone who is employed for 3 days a week would be counted as 0.6). 


Freelancers: In order to calculate the equivalent total in full-time jobs, we need the total number of all days work that you provide to freelancers in the course of a year. (i.e. if over one year, you employ one freelancer for 10 days, another for 15 days, and another for 5 days, please enter a total of 30 days here).

In order to calculate the direct benefit to Cornwall of supporting your project, we need to know how many people based in Cornwall are already employed by you.

“Cornwall-resident” is taken to mean that an individual’s home address is in Cornwall, that they are residing in Cornwall at the time of application and will continue to reside in Cornwall for the duration of the project for which funding is awarded (unless otherwise specifically agreed with the Fund).

4c
Cornwall Film is committed to developing a culture in which individuals are treated openly and fairly with dignity and respect. To that end, we encourage all applicants to develop an Equal Opportunities Policy and can provide advice on doing so.  
B
YOUR IDEA
B1 
Please attach a synopsis of your idea. This can be a maximum of 800 words. The synopsis should include a one line ‘pitch’, a more detailed outline of the content, and a suggestion of the proposed broadcast market (i.e. slot, channel). 
B2 
Please include any other information you would like us to consider when assessing the application – i.e. if talent are involved (i.e. presenter led project) have you approached them yet? Are there any key crew already in place; have you had any contact with broadcasters to date; does any taster tape material already exist? Again, this should be a maximum of 800 words. Please also attach your CV/Filmography. This should detail your experience so far, and help us to understand what you can bring to the project.

C
FULFILLING THE CORNWALL FILM CRITERIA


The criteria in this section are those contained in the agreement with the European Regional Development Fund. These are preconditions against which we will measure each application.  Applicants will need to address these criteria in their applications and we are here to assist you in making the best case.

	1
	The proposed activity is eligible for structural fund support

If your activity fits the criteria outlined above, it is eligible for structural fund support. The objectives of the Objective One measures under which this project falls are: To increase the number of businesses and employment in new and high growth sectors through the provision of targeted business support; To facilitate company growth and expansion through the provision of appropriate financial support.



	2
	The proposed activity is located within the Objective One area

The Objective One area is Cornwall and the Isles of Scilly. It does not include Plymouth.



	3.
	The proposed activity would not able to proceed without accessing the umbrella scheme monies

We can only fund activities that would not proceed without our support.



	4.
	The applicant will provide evidence of employment figures, including specific details of Cornish jobs created and/or safeguarded and turnover before and after funding request.

At each payment stage, we will require copies of invoices and completed timesheets for any Cornish resident freelancers employed and evidence of payroll for all other Cornish resident employees. These will need to detail number of days employed. We will require a summary of all employment information before we can release your final payment. If the lead applicant or co-producer is a Cornish-based company, we will require them to deliver a short annual update on the company’s staff numbers and turnover each year for four years.



	5
	The applicant will increase awareness of the environment through the proposal and ensure against any negative impact on the environment being caused by the proposed activity.
Visual media increase our visual understanding of the environment. We encourage applicants to explicitly address environmental issues and opportunities in the development and production of their project. This doesn’t mean that the project’s subject matter must be environmental, but we do encourage awareness of how media can potentially have a negative impact on the environment by causing damage or disturbance. There are many ways in which we can take care to ensure our actions are positive and that we leave locations as when we arrived. We can also use resources (water, materials, energy, transport etc.) efficiently and protect the environment.  Free advice on these matters is available from the Objective One Partnership Office on 01872 241379. 



	6
	The applicant has a viable marketing strategy that involves the use of ICT

We are keen to encourage the creative use of multimedia, Information Communication Technology and the web, with particular reference to marketing and opportunities to increase business competitiveness.



	7
	    The applicant has an equal opportunities policy and will ensure that any employment opportunity resulting from Cornwall Film’s investment would be open to all.
Corn   Cornwall Film believes in equality of opportunity regardless of ethnicity, gender, belief, disability, age, sexual orientation or marital status. The Cornwall Film project has been designed to address the barriers to survival that may have previously excluded people from areas of multiple disadvantage. We will do this by enabling easy access to all our services including to advice, investment funding, and facilities for trade shows and export. 



	8
	     If selected, the applicant will sign an agreement with Seven Stones Media – this will include an agreement that Cornwall Film be repaid £5000 on first day of principal photography and 1% of 100% of net profits of any successful production resulting from the scheme to reinvest in developing the local industry. 
     Please see above. If you have any further questions, please contact Cornwall Film.




D.
ADDITIONAL INFORMATION REQUIRED

If you have any queries about the additional information that we are requesting, please contact the Cornwall Film office.

E.
STATE AIDS

The European Union requires that applicants fall within the de minimis exemption criteria and also meet the EU’s definition of “SME” (“small to medium size enterprise”).

Applicants must therefore be able to answer “YES” to each of the questions in this section (and be able to demonstrate their compliance if required). We will not be able to make any investment if you cannot fulfil all of the listed criteria as they are Objective One requirements.

3. 
Can you prove that no enterprise or enterprises which themselves do not meet the definition of an SME owns more than 24% of your share capital or voting rights?   

There are exceptions to this rule and we can supply more detail on request.

4.    Have you received less than EUR 100,000 in grant aid in the past 3 years and will you undertake not to exceed this figure during any three-year period in which the Fund’s award (if made) falls?  

In some cases, grant aid may be deemed to be the notional interest on a repayable loan rather than the entire sum of the loan itself - we will advise you.

IF AT FIRST YOU DON’T SUCCEED… 

PILOTS has a limited amount of funding available to award between now and the end of 2006. Money repaid to Cornwall Film will be used to keep schemes like this going, but there will never be enough money to fund all the projects we would like to fund. Sadly, some applicants will not be successful.  

We envisage that sometimes an application may be referred back for more information or for further specified work but normally a “no” will mean that there can be no further application to the PILOTS scheme for funding for that project.  There is no appeal procedure against decisions. However, you are free to apply to Cornwall Film or the PILOTS scheme for funding for another project if you wish.  

WE CAN BE WRONG TOO!

This is the first version of Cornwall Film’s PILOTS application guidelines (dated April 2006).  We know that we won’t have covered everything and we also know that some elements are bound to need revision.  We must reserve the right to change these guidelines at any time (within the parameters of the approved scheme). We welcome comments not only from applicants but from anyone who shares our goal.  We will do all we can, within the agreed structure, to tailor the operation of Cornwall Film to the needs of the sector in Cornwall. 

ANY OTHER QUESTIONS?

We are here to help. Please contact Cornwall Film if you would like any further advice on completing your application – we appreciate that completing these forms can be an arduous task.

Many thanks for your time – with your support, we have a great opportunity to build a sustainable media industry in Cornwall.
Cornwall Film

73 Lemon Street
Truro TR1 2PN
Tel: 01872 240 900
Fax: 01872 240 941
www.cornwallfilm.com
office@cornwallfilm.com
Cornwall Film administers the Cornwall Film AVIS-D Project, a project financed by the European Union, and a partnership of South West Screen, Cornwall County Council and Penwith District Council.
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