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Project Manager: Digital Media for Business Marketing
Digital Peninsula Network is being commissioned by Cornwall Film to project manage a new Cornwall Film scheme that aims to encourage the use of digital media in business marketing. 
To that end, DPN are creating a new part time post of Project Manager. The post will be based in Penzance at DPN’s offices. The project will be aimed at all regions of Cornwall.  
The primary aims of the Project Manager post will be:

· to manage the delivery of the Digital Media For Business Marketing scheme

· to provide specialist ‘digital media’ expertise to DPN, Cornwall Film and other partners. This will include advice on application guidelines and advice on the updating of the Cornwall Film website to showcase digital media marketing tools.
· to prepare a detailed Action Plan for approval by DPN and Cornwall Film to ensure ambitions are met, including time frame and budget.

· to work with Cornwall Film and Cornwall Media Focus to finalise the members accreditation system; check references; and draw up agreed guidelines for businesses and CMF accredited members to adhere to. 

· to develop a marketing plan and marketing materials for the scheme; and to put the marketing plan into action. In particular, this will entail commissioning and overseeing the delivery of 2 to 4 ‘illustrative’ marketing projects that actively demonstrate digital media business marketing tools 
· to host launch and develop and oversee training events

· to promote the scheme to key businesses

· to oversee the application process and advise businesses on drawing up briefs and applications 

· to liaise with the Cornwall Film Selection Panel on decisions made and to feed this back to applicants

· to oversee the delivery of projects funded through the scheme; and to oversee evidence collection associated with investments (supported by the Cornwall Film team) providing partners with all information required for authorisation of costs
· to contribute to the development of effective long term, sustainable partnerships between Cornwall Film, Cornwall Media Focus, DPN, Act Now, University College Falmouth and others
· to help build the capacity of the media sector in Cornwall 
· to complete a report evaluating the impact and effectiveness of the project
This would be a part time post offered at a salary of £18 – 24K pro rata. An 

immediate start is desirable, and the work is expected to require approximately 60 days work between August 2006 and March 2007. 
More information on the scheme is attached below – this is a draft document to be used as further illustration of the needs of the post. 
To apply for the post, please send your CV and a covering letter outlining how your skills, experience and aspirations meet the job description, giving examples where possible. Applications should be sent to office@digitalpeninsula.com or DPN, 1 & 2 Old Brewery Yard, Bread Street, Penzance, Cornwall TR18 2SL.

The deadline for applications is 4pm on Friday 28 July 2006. Shortlisted applicants will be notified on 2 August 2006.  Interviews will take place on 4 August 2006.
Please note: DPN is also currently advertising for a part time Network Development/Marketing Officer. We would consider appointing one person to take both roles if they can bring the appropriate mix of skills.
Knowledge and Experience

Essential: 

· experience of project management

· good understanding of the potential of new/digital media 

· good understanding of the needs of business marketing 

· ability to take responsibility and work without direct supervision

· experience of multi-partner projects

Desirable:

· experience of European funding streams

· project management skills

· knowledge of Cornwall’s media industry and support infrastructure

· wide ranging contacts in the new/digital media sector in Cornwall and beyond 

· car driver with own car and a full license

Abilities and Skills

· strategic thinking/planning: demonstrable ability to respond pro-actively to a changing external environment, and to analyse the available choices

· ability to identify and exploit opportunities

· excellent written and verbal communication skills; partnership building skills
· well organised with ability to manage own and others time, and to delegate

· able to work under pressure and deal with unexpected events

· good business judgement

· attention to detail

Personal qualities

· integrity

· imagination

· self-confidence

· energy

· enthusiasm

· sensitivity to people whilst delivering results

· a team player

· endurance and determination
Digital Media for Business Marketing Scheme
DRAFT OUTLINE for reference 
Digital Media for Business Marketing will be an innovative new funding scheme to encourage large organisations and small businesses in Cornwall to exploit the potential of emerging digital media to market themselves effectively and increase sales, thus boosting the Cornish economy.  
In facilitating this, Cornwall Film aims to grow the corporate media market, increase the capacity of the local media sector, and provide ‘umbrellas’ of specialist training to develop entrepreneurship and skills.

Possible digital media marketing tools may include pan platform publishing tools, moving image streamed online / interactive advertising – games/virals/web/mobiles; corporate video - DVD/interactive CD roms.
Further aims:

· To drive competitiveness, innovation and enterprise; to support the growth of a knowledge based economy and ensure that Cornwall continues its exploitation of Information and Communications Technology.

· To help overcome barriers faced by rural businesses

· To raise the profile and perception of Cornish businesses and the Cornish ‘brand’ as one that is actively engaging with rapid technological change – with particular reference to the media sector.

· To build the capacity and membership of Cornwall Media Focus to become an ever stronger and sustainable network for the Cornish film, TV and new media sector; thus increasing the connectivity of a sector made up primarily of rural businesses spread across the county.

· To develop partnerships between Cornish media practitioners – companies and freelancers, that will allow the sector to grow effectively.

· To build relationships between Cornwall Film, Cornwall Media Focus, Digital Peninsula Network, Combined Universities of Cornwall and Act Now; and to work in tandem with key business development organisations such as Act Now, Cornwall Pure Business, SWRDA, Cornwall Enterprise, various business networks and others.

Long term aims:

· To generate further work for the sector locally; seeding a commitment to capitalising on technological change that will keep Cornwall’s media sector (and those to whom it provides services) at the cutting edge.

· To grow the media sector’s capacity and the value of Cornwall Media Focus’s ‘accreditation’ provision and reputation; to the point where CMF members can bid together to provide digital media marketing work beyond Cornwall, pricing competitively and demonstrating experience and specialist skills.

Marketing

Initially, we will target 2-4 companies to produce fully funded digital marketing material in order to:

· encourage innovation

· prove the benefit of embracing the potential of digital media 

· link into existing networks and generate advocacy

· provide opportunities for local media companies/freelancers to upskill ‘on the job’

Promotion of the scheme will be via key databases and networks like Cornwall Media Focus, Digital Peninsula Network, South West Screen and Wired West; local media, Creative Enterprise Gateway and business advice providers; online resources.

Training

A workshop (all day) aimed at media practitioners to ‘upskill’ and find out about how they can get involved in the scheme. This would increase awareness of the potential of digital media; and develop partnerships between media, design, and new media businesses.

A workshop/launch event (all day) aimed at all sector businesses – on the benefits and possibilities of using digital media as a marketing tool. This will open the scheme for applications from non-media businesses; and provide an environment where non-media, traditional media, new media and design companies can network and discuss potential projects.

Possibly: a workshop/relaunch as above, showcasing further projects and engaging more non sector businesses, to take place in early 2007.

What will the scheme offer?

Cornwall Film:

Cornwall Film hopes to offer local (non media sector) business up to 40% of the cost of producing a digital marketing tool that will clearly grow their business, using CMF accredited members to produce this.  Investments would have a top limit of £10K, although smaller awards are more likely. We anticipate making approximately 12 awards; and to use this initial phase of the DMBM scheme to explore the possibility of developing a larger scale project
With CMF input, providing agreed guidelines for businesses and CMF accredited members to adhere to: this would include information on the possibilities offered by digital media; what to expect from a media company.

Cornwall Media Focus:

Cornwall Media Focus will be responsible for the accreditation of members, overseen by Cornwall Film and the Project Manager. Membership would follow a tiered system to allow for umbrella-ing of newer companies. Cornwall Media Focus is free to join; there may be a small fee to register as a member for the purpose of the DMBM Scheme in order to cover CMF’s administration costs.
How the scheme will work:

1. A business approaches Cornwall Film/DPN with an interest in developing digital media marketing tools – either as a result of attending the workshop; or hearing about the scheme via media coverage. Enquiries are passed to the Project Manager.
2. The Project Manager advises on potential marketing tools and accredited CMF members. The Project Manager provides agreed guidelines for businesses and CMF accredited members to adhere to. 

3. The business contacts 3 accredited members for 3 quotations and completes an application form including a business case document. The business case document will outline the nature of the business, the current market environment, and how the marketing tool will increase turnover. These documents are forwarded to the Project Manager for review.
4. The Project Manager submits the application to the Cornwall Film selection panel for funding consideration. The panel will assess each application. Feedback will be given to all unsuccessful applicants and the panel may request further information or clarification of proposals prior to making their decision.  

5. Approved projects will receive an offer letter and funding agreement from Cornwall Film setting out the terms and conditions and confirming the level of grant funding awarded.  

6. The business commissions the digital media marketing tool.
7. Cornwall Film is only able to pay out retrospectively on evidence of spend. In some cases, our payment can be made in two instalments to aid cashflow – but always on evidence of original invoices and proof of payment.
8. The approved projects will be supported by the Project Manager where appropriate.  

9. Beneficiaries will be required to provide regular updates on the progress of their projects (at least quarterly).  They will also need to prepare and deliver a project evaluation/case study report on the completion of their project. Media practitioners working on the project will need to complete a simple timesheet detailing days worked to be provided to the beneficiary and Cornwall Film. Full payment of the funding will be subject to delivery of these reports. The Project Manager will collect and advise on these reports and pass them on to Cornwall Film so that payments can be made.
Eligibility Criteria

1. The beneficiary must be an SME 

2. The beneficiary must be based in Cornwall

3. The Digital Media Marketing Tool must be delivered via a Cornwall resident company and accredited Cornwall Media Focus Member  

4. The beneficiary must not have received other public funding/grants within the previous 3 years which, together with this grant, exceed €100,000 (approx £65,000)

5. Offers are subject to the terms and conditions of the Offer Letter and funding agreement and the Project will formally commence on signing a copy of the Offer Letter by each participant;

6. Beneficiaries must agree to contribute to progress reporting and a Project Evaluation/Case Study of the programme, project process and outcomes.

Draft Schedule
	Aug 06
	appoint project managers
	07-Aug

	
	- build relationships/develop scheme – action plan; marketing plan 

- select and oversee development of marketing tools for two to four businesses to prove benefit of using digital media to market 

- advise on development of accreditation for CMF members
	

	
	
	

	Sept / Oct
	- develop marketing tools for two to four businesses to prove benefit of using digital media / develop guidelines for businesses
	

	
	Host workshop for media/new media sector on digital media marketing 
	13-Sep

	
	Advise on expansion of CF website to illustrate tools
	

	
	
	

	Nov
	Host workshop on digital media marketing tools for all sectors; showcase projects developed Aug - Oct: Launch DMBM here
	06-Nov

	
	advise on DMBM applications / liaise Selection Panel
	

	
	application deadline B
	30-Nov

	
	
	

	Dec
	advise on DMBM applications / liaise Selection Panel
	

	
	selection panel B
	20-Dec

	
	
	

	Jan 07
	advise on DMBM applications / liaise Selection Panel
	

	
	application deadline C
	15-Jan

	
	
	

	Feb
	advise on DMBM applications / liaise SP
	

	
	selection panel C
	15-Jan

	
	
	

	Mar
	delivery of paperwork by PM - handover - this duty then passes to CF team.
B projects to deliver by 31 March 07; C projects to deliver by 5 May 07
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